Osan Elementary School (OES) School Advisory Committee (SAC)
Quarter 4 Meeting Agenda

Date: April 15, 2026
Location: Osan Elementary School
Time: 15:00

1. Welcome/Meeting Goals
SAC Goal #1: Streamlining Parental Communication

e There is still a need for printed flyers and emails to be distributed to stakeholders.
Currently, communication is the weekly lunch menu and The Mustang Monitor is back

with a new format.

e A LinkTree was created to consolidate all OES-related links. The QR code was shared
with staff via email and with parents during Open House. If parents ask, there are extra
magnetic copies in the office it is also shared during on campus events.

SAC Goal #2: Increasing Parent Involvement

e Updated Goal: By February 2028, OES will foster a proactive environment by increasing
parent participation in SAC meetings, PTO meetings, idea submissions, and school

event attendance.
e Measurement Metric: Parent sign-in sheets at events will be used to track involvement

trends.
o 2. Presentation of last meeting’s approved minutes

3. Reports:

e SAC Chair:
o Corrections from last meeting:
m The curriculum for computer literacy DoWEA uses does explicitly teach
about using Al.

o Met with Lois Rapp to have concerns directed directly to her

e Principal: 538 enrollment - Back up



Multiple events including parent university, picnic, parade, and plane photos, hanbok day
and career week older kids went out and younger grades people came in. Dental
presentations, We also offered 21st century open concept tours to combat the idea that
normal days at OES are not loud. A lot of new parents and PCS, so people can learn
about 21st century and how we do things here. There are great things that happen here
everyday. Prediction is this is yearly

We have 4 of the 7 certified openings for next year filled. One hire is a new executive
order hire. 3 more positions that just came available. 1 was an ordinary resident so
administration had to restart.

We have a consistent volunteer that comes Monday and Friday to play games with the
children at recess. This helps students form connections and we appreciate it.

More physical activities for inside recess. Inside dodge balls and racks/bins for them and
jump ropes.

We are trying to add in an extra recess for all children (next year).

On the Mustang Monitor information regarding the chain of command has been
provided.

SLO/Installation Commander:
SAC chair: We appreciate the Airmen coming in to assist the upper grades. It is open
and would appreciate more help in the daily need of the classroom for organizing.

Old Business:

Topic 1 - Anonymous Reporting of SAC Concerns
o The SAC Ideas Box has been updated to not require an email
m Adding an optional response that says something to the effect of... If you
would like a follow up or reply please provide your contact information.
(Optional).

New Business:
Topic 1 — Making Korea a destination of choice for teachers
o Having the optional sponsorship type new mentor program from last year.
How can we make teachers feel supportive and successful?
o Including more new people than the district requires.

Community orientation - Osan Basics



Scheduling Kickstart Korea

PIEF: PYEONGTAEK LIVING 101

GOOD NEIGHBOR PROGRAM - Reinlistment?
Open Forum

e Crosswalk - Security Forces are stopping while it is green/flashing green and
telling students to cross the street on the red (don’t walk) signal.

Closing - adjourned at 16:03

Next Meeting - 2026-27 school year.
o 9/9/2026 - SAC Training;
Quarter 1 - 10/14/2026
Quarter 2 - 12/9/2026
Quarter 3 - 2/10/2027
Quarter 4 - 4/14/2027
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