
 

OES School Advisory Committee (SAC) – Quarter 4 Meeting Agenda 
Date: May 15, 2025 
Location: Osan Elementary School (OES) 
Time: 2:43 PM 

 

1. Call to Order – 2:43 PM 

Facilitator: Ms. D. Martin 

• Welcome and Introductions – 2:46 PM 

 

2. Old Business – 2:46 to 2:50 PM 

SAC Goal #1: Streamlining Parental Communication 

• Proposal for 2025–26: During Open House, administration will meet with parents in 
small groups to explain school communication procedures. 

• Volunteer Process Clarification: 

• Parents are encouraged to complete Form 2793 and email it to the 
Administrative Officer (AO) or bring it in person. 

• These are “line of sight” volunteers, which do not require a background 
check. 

• The PTO Facebook page is being used to spread this information effectively. 

 

3. New Business – Begins at 2:50 PM 

SAC Goal #2: Increasing Parent Involvement 

• Updated Goal: By February 2026, foster a proactive environment by increasing 
parent participation in SAC meetings, idea submissions, and school event 
attendance. 

• Measurement Metric: Parent sign-in sheets at events will be used to track 
involvement trends. 

• Additional Initiatives: 



• Share the Mustang Minute YouTube channel. 

• Promote the virtual idea box for SAC suggestions. 

• Explore launching the Watch D.O.G.S. program ($500 licensing/training fee) 
to increase positive male role models. 

• Revive the Airmen-Student Pair Program. 

Parent University & Engagement Opportunities 

• Revive Parent University with relevant topics such as early childhood interventions 
and behavior strategies. 

• Flexible scheduling: weekends, weekday evenings, or during the duty day. 

• Invite base agencies to participate in school events. 

• Continue Facebook Live sessions and short parenting video clips (e.g., 1-minute 
reels). 

• Encourage student-led learning presentations during Ed Tech time. 

• Share strategies like “Stoplight Writing” and SEL techniques for emotional 
regulation. 

• Develop a video library with resources on routines, behavior expectations, and 
more. 

• Prepare materials and programs (e.g., Watch D.O.G.S., Jr. Enlistment) for Meet the 
Teacher Night. 

 

4. Committee Updates 

• IAC (Installation Advisory Committee): Consider skipping this month if there are 
no agenda items. 

• DAC (District Advisory Committee): Participation in DAC may fulfill IAC 
requirements. 

 

5. Additional Topics 

• Inquiry: Does DoDEA offer a TSP (Thrift Savings Plan)? 



• Suggestion: Include base tours and briefings during new teacher mentor meetings 
but are open to all teachers. 

 

6. Principal’s Report 

• Celebrated a successful school year with strong participation: 

• 96% attendance during Month of the Military Child. 

• High engagement at STEM Night and other events. 

• Academic Growth: 

• Notable improvements in writing and ORR (Oral Reading Records). 

• Continued success with WIN Time (What I Need) for targeted support. 

• Focus Areas for 2025–26: 

• Emphasis on math facts, writing, and schoolwide PBIS implementation. 

• Celebrate students demonstrating Mustang R’s (Respect, Responsibility, 
etc.). 

• Include Pre-K in all initiatives. 

• Use visuals and videos to reinforce positive behaviors. 

• Anticipate enrollment growth to over 100 students. 

 

Members in attendance: 

Ms. Gray –  Parent – Chairperson  

Ms. Oswald –  Teacher – Vice Chair   

Ms. Martin –  Secretary 

April Kersey – Teacher Liaison 

Ms.  Boggs – Parent 

Ms. Bledsoe –  Parent 

Ms. Evans –  Parent -  

 



Ms. Haynes –  Staff  

Ms. Struhs –  Administrator 

Ms. Ploeger -  Administrator 

 

 


