
Osan Elementary School (OES) School Advisory Committee (SAC) 

Quarter 3 Meeting Minutes 

Date: February 4, 2026 
Location: Osan Elementary School 

Time: 15:00

  

1. Welcome/Meeting Goals 

SAC Goal #1: Streamlining Parental Communication 

• There is still a need for printed flyers and emails to be distributed to stakeholders. 
Currently, communication is the weekly lunch menu and alternating Talk to Us 
Tuesdays. The Mustang.Monitor is back with a new format and is coming out 
alternating weeks.    

• A LinkTree was created to consolidate all OES-related links. The QR code was 
shared with staff via email and with parents during Open House. If parents ask, 
there are extra magnetic copies in the office it is also shared during on campus 
events.   

SAC Goal #2: Increasing Parent Involvement 

• Updated Goal: By February 2028, OES will foster a proactive environment by 
increasing parent participation in SAC meetings, PTO meetings, idea submissions, 
and school event attendance. 

• Measurement Metric: Parent sign-in sheets at events will be used to track 
involvement trends. 

  

2. Presentation of last meeting’s approved minutes  

  

3. Reports:  

• SAC Chair:   

• Principal:  

• SLO/Installation Commander:  



• Other:  

  

4. Old Business:  

• Topic 1  - Library Book Decision –  

• How is DoWEA's Pacific Region implementing the District Court's decision in 
E.K. vs. DoWEA, which ordered the return of books that were previously 
removed?  How will DoWEA ensure our students have the same access to 
books as other students across DoWEA? If a book is not available locally, will 
students continue to be able to request an Interlibrary Loan? What is the 
timing for communication and implementation? (Final decision until the 
review is complete, not the final decision forever.  There is no date for 
completion for final review.  This is DOWEA wide. ) 

• Topic 2  -  Gate traffic and school bus safety 

• This concern was taken to IAC.  Base Command is aware and is looking at 
working with the local community as well to come up with a solution sooner 
than the opening of a new gate in the 2029 – 2035 Osan Air Base plan.  (They 
are working on the stop light no confirmed date to get the light on the timer.)  

• Topic 3 – Reviewing SAC Parental Involvement Goals 

  

5. New Business:  

 1  - Updating meeting agendas to include when items were worked on and by 
whom instead of just strikethrough or just dropping items SAC opted not to pursue.  

2 – A more anonymous form of submission for SAC concerns as both ways to 
contact SAC require disclosing an email. Increasing visibility of SAC on the school’s 
homepage.  Lastly, asking the webmaster to include a SAC email that’s independent 
from the school’s principal.   (Maybe consider using an alternate form like JotForm) 
Consideration for removing the required email portion of the GoogleForm.  

3  - OMHS Crosswalk Light  - Send back to IAC – As a timing issue.  

4 - Quarterly rewards for all age groups not just the older kids. (Reached out 
for clarification, parent did not respond.)  Due to lack of clarification this was not 
discussed except to say older  children get letter grades.  



5 - Voting against returning books removed through an executive order to the 
OES library.   

6. Long-Term Sub Pay: This topic was brought up at the November 2025 Osan 
Town Hall. Guam and other DoWEA Districts offer incentive pay for long term 
substitutes since their duties are more demanding than on-call, intermittent subs. 
The precedent exists. Dr. Sherwood alluded that Ms. Rapp is actively looking into 
this possibility for Osan schools. Are there any updates as to when long-term sub 
pay might be implemented?  Ms. Rapp is actively looking at and advocating for this 
to happen.  

7. The use of long-term subs at OES. Are they licensed teachers but just not 
DoWEA teachers?  Sometimes they are. We always try to put in certified or in a 
teacher education program first then subs that have been here before.  The 
minimum requirement for a DoWEA substitute teacher is having a high school 
diploma.   

8. Cold Weather and Outdoor Play policy –  

Indoor recess only:  25F and below – actual not feels like temperature.  

15 minutes: 26 – 29F – Actual temperature, not feels like temperature 

20 minutes: 30F and above 

Checked in the office. It may change throughout the day.  

9. AI / Large Language Models (LLMs) in Education  

Students are increasingly encountering AI tools outside of school, often 
without guidance on their limitations, risks, or appropriate use. This discussion is 
intended to explore whether introducing basic AI literacy—focused on what AI is, 
what it is not, and ethical and safety considerations—could help support student 
decision-making, academic integrity, and critical thinking. We are working on one 
schoolwide lesson, but we do have lesson being taught in the moment as programs 
are utilized.  (Confirm if it is part of the digital citizenship program). 

  

6. Open Forum  

1. Parental concerns anonymously on Facebook, a teacher or an administrator 
on Facebook saying please bring this to us via email, SAC email, or the 
dropbox.   



The more attention we give them it may get worse. Parents can advocate for 
us to say “Bring it to admin” or this way is the channel to voice your concern.  
Also stated bring it to the teacher.  It also puts us in a legal bind to have 
teachers or administrators responding to comments on Facebook.  

Open Concept Poll -  This is the next topic for parent university.  
Administration has also proposed an invitation to walk around with them to 
see open concept.  6 Families at a time. 

Meal Plan -  Can they get seconds? Yes, entrees are $2.75 (this is called 
entrée+), they can go back for just fruits and vegetables at no charge. A full 
meal is charged at $7.50.  How long do they have for lunch? 30 minutes for 
lunch. How much time do they have to actually eat? 25 minutes.  We have a 
share table.  

  

7. Closing  

• Next Meeting  - Wednesday, April 15, 2026 

a.  

  

Parent University & Engagement Opportunities 

• Revive Parent University with relevant topics such as early childhood interventions 
and behavior strategies. A needs assessment will be sent to stakeholders.  

• Invite base agencies to participate in school events. The CDC MFLC was specifically 
mentioned due to past parent presentations.  

• Continue Facebook Live sessions and short parenting video clips (e.g., 1-minute 
reels). 

• Encourage student-led learning presentations during Ed Tech time. 

• Share strategies such as “Stoplight Writing,” math problem-solving techniques, 
understanding test results, make-and-take activities, and SEL tools for emotional 
regulation.  

• Develop a video library with resources on routines, behavior expectations, and 
more. 

• Goal: Post two mini-topic videos before the next SAC meeting. 


