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DAC Meeting 12/01/2023

Attendees:

District Office

Dr. Sherwood, District Superintendent

Dr. Helen Bailey, Community Superintendent

Mr. James Strait, Chief of Staff

Ms. Irene Jones, Administrative Support Specialist

DES
Dr. Kyong Beach, Principal (virtual)
Ms. Caitlin Salmon, SAC Rep (virtual)

DMHS
Mr. Willard Clites, Principal (virtual)
Ms. Janelle Matthews, SAC Rep (virtual)

OES
Ms. Allysse Struhs, Principal (virtual)
Dr. Nicole Walker, Vice Principal (virtual)

OMHS

Ms. Tiffany Bryant, Principal (virtual)

Dr. Marcitia Eken, Assistant Principal (virtual)
No SAC Rep

HWES — no representative

HCES
Ms. Shenae Wiley, Principal
Ms. Molley Hayden, SAC Rep

HMS
Mr. Chad Struhs, Principal
Ms. Megan Viverette, SAC Rep

HHS
Ms. Amanda Schwerdt-Johnson, Principal
Mr. John Reynolds, SAC member



Start at 1430.

Strait: Opening remarks and welcome. You have been provided with the current Pacific West
total enrollment on the agenda. Reviewed District Advisory Committee Mission and Function.
We will send them out to the schools and the schools can place them on their SAC pages.
With that, I am going to turn it over to Dr. Sherwood.

Sherwood: Good afternoon, everybody. Just three things I want to talk about. Hiring updates,
Universal Pre-K, and recent visitors.

Hiring Updates: We have 12 schools across the PAC West. We have 626 total positions that we
are working to fill right now. As of this morning, we have 95% of our staff between hiring and
onboarded. 94% hired and 1% waiting for them to onboard. We have 37 educators that are
currently with our hiring managers. Support staff — 40 with our hiring managers. 17 EODs (8
teachers, 1 admin, 8 support). Only 4 RPAs that need to be completed. Improvement of hiring for
next year is our agency director’s, Mr. Thomas Brady’s top priority. Annual Intention inventory
for next year has been sent out to all educators, admin, etc. Please complete and return.

Universal Pre-K: This has been in the works for the last eight to 10 years. This is happening
across the region. This was brought up at the SAC level multiple times and has made it up to HQ
level. We have received funding this year for the incoming school year. We have six elementary
schools across the district that we are working on outfitting and having all the procedures in
place so that we have teachers in place by August 1. Pre-K teacher intentions were emailed with
the suspense of Monday, 4 December. Our Pre-K Instructional System Specialist has been
selected. She is going to be instrumental and making sure we are not stealing teachers from one
another. She will help to coordinate hiring meetings, hiring conversations, interviews. We will
use Iwakuni Japan as a model.

Recent Visitors: We had the School Emergency Management Training from HQ who also
brought contractors to conduct training and a tabletop exercise with Humphreys, Osan and
Daegu. They worked with our building administrators, district leaders as well as base leaders to
talk about emergency preparedness and what we do and then worked through different scenarios.
Ms. Rapp our Region Director spent two weeks in Korea and was able to spend time in all our
schools and provided positive feedback right before our visitors from HQs. HQ came for the
Analyze and Adjust Worldwide meeting held in a conference room at the River Bend Golf
Course. We had about 28 DoDEA worldwide leaders participate. They were able to see the four
Humphreys schools. Great information and feedback to share. They were very pleased with that
they saw and how we serve our students.

Strait: Hiring is always the top priority along with Personal Security, so I asked them to attend
and explain the process and how we continue to move forward. Ms. An, the floor is yours.

An: Ji An, one of your two Korea HR Specialists.

HR Advisory Services. Slide 1 and 2 are services that our office can assist you and your staff
with. If you or any staff have questions concerning the services on the slides, please have them
contact us directly. If we don’t know the answer, we can find out who does and direct them. We
can also go to the schools and provide more information individually or meet as a small group.




We attend job fairs that the installation holds. Hopefully with our presence it will attract more
people to apply to be substitutes. Humphreys schools are healthy with substitute candidates.
Osan and Daegu need assistance to recruit more substitute candidates. We are planning to have
our own job fairs in Osan and Daegu, pending budget.

Substitute Recruitment. The current substitute hiring announcement will end on December 29th.
The new announcement will post January 2nd and will be good for the entire school year.
Security information will also be included in the announcement. They will work with the
applicant to ensure they have the proper forms correctly completed.

POC information. Please contact your Pac West HR POC:s.

Ogo: Shaun Ogo, Personal Security. I fall under the security management division on the
Personnel Security Branch.

Background investigation types. For most DoDEA employees they will require Tier 1 — For
Suitability, low risk. Tier 3 — For Security Clearance (Secret level, most common for higher level
positions in DoDEA). Typically, the higher-level positions ISSs in Principals, Assistant
Principals, Administrative Officers. T1 goes back the last five years of your life and T3 requires
last 10 years.

Childcare requirements. Either they have in state forms specific to that state and they require
hard copy. Fingerprints and these state forms and hard copy fingerprint cards cannot be provided
to the investigative service provider electronically, they must be mailed.

Stakeholders. Personnel Security Branch — facilitate entire background investigation from start to
finish. PSIP — facilitate the entire applications. DCSA — primary investigative service.

Processing flow chart. Standard flowchart from when the applicant has not ever had a federal
position. DoD CAS/DoDEA SMD makes the final determination and Subject is removed from
LOSS. It’s the subject of investigations responsibility to get the state forms and childcare
requirements out to the investigating agency. However, I mail these documents for them in
Korea.

Daegu ES:
Beach: Good afternoon.

Factors Affecting the Time to Fill Vacant Positions. We have filled our teaching staff members
and the last one is scheduled to arrive in January. It is still a challenge with hiring
paraprofessionals. We have Mrs. Salmon our SAC representative, and she is going to address
some concerns we have.

Salmon: Our concern is getting teachers on the peninsula, and we appreciate everything that the
Superintendent discussed at the beginning. We have a teacher potentially leaving. This poses a
problem and hopefully, as a school we can receive help in expediting the process to get a new
teacher here as fast as possible. Unfortunately, we don’t know when she is leaving. Her position
is still going through security background checks, so we don’t have a date yet. When that



happens, being able to get a teacher here quick so there isn’t a huge interruption in that
classroom instruction.

Strait: Thank you, Ms. Salmon. Dr. Beach anything else?

Beach: No, that’s all from DES.

Strait: Ok. Thank you very much. We will move over to Daegu Middle High School.

DMHS:

Clites: Welcome from the frozen wasteland, otherwise known as Daegu.

Informational Specialist Collaboration with our classroom teachers. Ms. Guilfoyle is
collaborating with teachers and assisted with many projects to assist them. We want technology

embedded into lessons, more kids into the library and getting content into the hands of those who
need it and more teachers talking with each other.

Journey through MTSS update. Foundational piece of MTSS is a functioning SST process
ensuring the needs of all our students social, emotional, and academic needs are met. We found
that the SST process could be streamlined. Opportunities for us to support in various ways, so
changes were made based on some of the recommendations of the teachers and best practices
that we know. We made a flow chart to make it fail proof and simple for teachers to understand.
Easy deadlines. We put people in charge of multiple parts of the steps. Our ST referrals have
gone up, so we are able to better support the kids. We are working with Ms. Angela Butler ISS
Counseling department, and she is going to pilot a program with us for managing students, zones
of regulation. We are going to develop a check in and check out model for secondary. There are
several models for the early elementary grades, and we would like to test them out in upper
secondary level. We are in the planning process.

Instructional Rounds: A ‘Grassroots Effort.” Prior to recess break we plan to have our first
instructional rounds. We have teachers that truly believe in it, and they are going to take lead.

Strait: OK, Osan elementary

OES:

Struhs: Good afternoon, Ms. Struhs, and Dr. Walker here. At Osan Elementary School,
21st Century Learning. Our school community is continually growing with our instructional

practices. We are working as a team to assess and build on our current practices, the open
classroom concept.

MTSS at the Beginning Stages. In addition, other instructional practices we have already
implemented are a school-wide behavior matrix, positive reinforcement for behavior, school-
wide data tacking on classroom-based assessments, improvement of the SST process, and goal
setting. These practices align with our beginning steps with MTSS, and students monitor their
progress.




Students Monitor Their Progress. Implemented a data tracker so we are able to track student’s
programs. We have a data card that goes home to parents. There is a QR code, so they can see
how their child is doing, and have started our SST process so that we are focusing on providing
very specific intervention to help our students grown.

Strait: Thank you very much. Osan Middle High School.
OMHS:

Bryant: Good afternoon, my name is Tiffany Bryant, Principal and our Assistant Principal Dr.
Ekeh and we are excited to be here today to share a few things about our school.

Academic Programs inclusive of base and SAC partnerships. OSI came to visit, and we were
able to do some study skills specific to grade levels. We are grateful to the base and their
partnerships.

Transition/Student Ambassador Accessibility. New location is now in bldg. 492, same building
as our counselors. Data showed us that we had new students arriving, but they weren’t utilizing
the space where we previously had it, specifically the middle school students because it was
several of our high schoolers would be located. We were able to move our transition/student
ambassador program in a universal area that everyone goes to.

Implementation of Cougar Commitments. As staff, as cougars we have put into actions items for
our learning environments. Looking at our bulletin boards, making sure those are updated timely
and relevant and they are engaging and visually appealing. Physical learning environment, we
have 80% of our classroom displays our student created with 20% of them being displayed from
teacher support. Organized furniture in the classrooms with intentional design focusing on free of
clutter, orderly, and welcoming and easy to maneuver. This is both a middle and high school
thing. We have “I can” statement, objectives, goals, and essential questions that some of the
students are writing down in their planner. With the efforts of our yearbook class, SAC and
PTSO all came together and created a school specific planner for our school. Sixth and seventh
grade received them for free and the rest were sold as a fundraiser. Our goal is to have planners
free for our students. We also want to display our students work around the school. They are
seeing themselves not only when they look at one another, they re seeing themselves in the halls,
walls and on the ceilings. These are strong commitments for us to make across the school, not
only did we need the commitment from faculty and staff, but we also needed it from the students,
we made it.

Strait: Thank you, Osan Middle High School. Appreciate that. We will move over to
Humphreys Central, Ms. Wiley as we have no representation from HWES.

HWES: No representative. Please reference the slides.
HCES:

Wiley: Good afternoon, everyone. Ms. Shenae Wiley and Ms. Molley Hayden our SAC
representative.



MTSS Rollout. HCES is holding weekly MTSS meetings to support to our teachers. The team is
working together to determine the appropriate Tier 1 and Tier 2 targeted interventions for our
students.

Pilot the Transition/Ambassador Program. Selected to pilot the program which is designed to
assist newly arriving students with finding a community within their new school and among
peers. Our student ambassadors will also be assisting with our guests, 12 principals from local
schools coming to visit on Fri, 15 December.

Zones of Regulation. Our Eagles are learning how to communicate their readiness to learn in the
morning and throughout the day with the help of teachers implementing Zones of Regulations.

Strait: Thank you, Ms. Wiley. Humphreys Middle School.
HMS:

Struhs: Good afternoon. Primary goal is to create a safe and secure environment for both
students and teachers. Strong emphasis on the social emotional learning of our students.

Middle School AAPS. Pilot program for Pacific West. To further engage our stakeholders, we
organized a SOAR Night, where they had the opportunity to learn more about the program.
There will be trial and errors and all the wonderful things. We have an incredible team working
together.

Enrollment Increase. With our large population of 1025 students, we are committed to providing
a nurturing and supportive educational experience for all.

First Steps with MTSS. Focusing on the social, emotional, and building our culture around that.
We want the students feeling safe and secure throughout the building in multiple ways. We have
a way to go but we know that this is what’s best for the children.

Strait: Thank you. Humphreys High School you’re next.
HHS:

Schwerdt-Johnson: Good afternoon. I have Mr. Reynolds here representing SAC on behalf of
MAJ Curtis.

Student Growth and AP Exams. We have reached nearly 800 students. With that growth we are
proud that we have used our AP Potential Reports to encourage nearly half of our students to
take at least one AP class. We have 389 students taking AP courses this year and we will
administer over 745 AP exams in May. Last year we had a 71% pass rate. We are proud of our
students and our teachers.

Semester Exam Schedule. We will pilot a new semester exam schedule this January. January 8-
11 our juniors and seniors who made honor roll will be able to eat lunch off campus, while the




rest of the students will be able to eat anywhere on campus. We will run just one lunch. We will
have review periods and two exams a day.

SAC Concerns. Third bullet, unresolved SAC concerns that Mr. John Reynolds will speak to.
Reynolds:

Proposal to hire Paraprofessionals for Tuesday from 2:30 pm — 3:30 pm. On Tuesdays with early
release, athletes must leave the school grounds and then return in an hour for their sports
practice. This was brought up to Ms. Rapp and one option would be hiring a couple of
paraprofessionals to run study hall for the student athletes so they can go the library or
somewhere and they wouldn’t get themselves in trouble around base.

Strait: What are your current Paras doing during that time? Is this something they can be asked
to do?

Schwerdt-Johnson: They participate in Focused Collaboration. It’s something we can look at.
We do try and treat them like part of our staff and makes them feel important. They are part of
the educational process, so it makes sense for them to participate in Focused Collaboration. In
SAC they talked about specific monitors for this because it might not be athletes but also the
middle school, the afterschool clubs. Tuesdays, school ends at 2:00 pm, its kids waiting for their
parents to get off work.

Strait: If you had an EDC for tutoring children for homework club but it must be a sub. It can’t
be a teacher because that’s their duty day.

Sherwood: Do you have issues on non-focused collaboration days, like Friday? How does it
relate to any Friday night activities that the kids are just waiting around? I’m trying to
understand to get the full picture and how we can attack it because I think we all in this room and
those online can all agree that there is something going on and we do need to find a way to solve
it. What does that look like on non-focused collaboration days? If you are saying Fridays, why
are kids hanging around? Are they just waiting for their parents to get off work or do they have
other stuff going on?

Audience: It’s Friday. They are relieved its Friday.

Strait: On Tuesdays, you don’t want to have to go home and then have someone drive them
back to the activity. We won’t be able to hire parents because that based on population. Unless
we can push Subs to go out for homework club. I like how you have the Paras being involved, |
wish I would have thought about that, that’s a great idea because that’s involving them with the
school. Something we will keep thinking about.

Sherwood: We can ask the region level and see what kind of latitude they have. This is not
something that cropped up this week. It’s been an ongoing conversation without any solutions
for years now. Maybe we can get some support and even if we had full-time FTE where we
allocate those hours up throughout the week. Let me see what I can do with it from Ms. Rapp’s
standpoint so we can leverage.



Reynolds: I think this has been brought up at IAC as well. If it’s afterschool hours, it’s not really
the schools, it’s the installation and the parents.

Strait: It comes back to accountability of the kids. We can only supervise them when they are at
school. If it’s not at the school, it’s hard for us to make them accountable.

Schwerdt-Johnson: The last resort is to cancel sports practice but that puts the kids in a
disadvantage competitively since we sometimes have games on Wednesdays.

Sherwood: Or you can do Tuesday early morning practice. Let’s put a package together and
send it up to Ms. Rapp and see if we can get leverage.

Reynolds: With PSAT, the National Merit Scholar. When you are an 11th grader, the index
score for DoDEA base schools for overseas is the highest score. They are at a disadvantage in
making that first cut as a national merit scholar because this index score is higher than any other
state in the United States.

Strait: Yes, I see the District of Columbia is 223 outside of US with DoDEA is where they
stand. You have Massachusetts at 220.

Reynolds: Are there some data scientists that coordinate with college board, but is this the right
index for DoDEA high school students to be held to that standard? Do they look at an average
and come up with a better index score for DoDEA.

Schwerdt-Johnson: The SAC was hoping that this could be formally elevated to the RAC.

Sherwood: Let’s talk offline as this concludes and work on a formal recommendation and then |
can put it in a nice package and send it up. See what we can do with it.

Reynolds: DoDEA doesn’t have high schools CONUS, do they?
Strait: They do.
Schwerdt-Johnson: It only affects the overseas DoDEA.

Sherwood: Good point. It’s a double standard for the DoDEA schools that are in the states if that
is the case. For clarification what does this look like? I think we can put all that in a package and
get that sent up.

Ms. SJ, not to put you on the spot but Ms. Abata pulled PSAT data, and would you like to share
really quick on the data? I think this is brag worthy.

Schwerdt-Johnson: The scores just came out. For the high school, at least for the 9th — 11th
graders, we were over the average for the district, the state, the nation. It’s hard for us to compare
year to year. We did have substantial growth but some of those kids are the same from the
previous years. Hopefully, everybody is looking good as well. We are also going to take the 9th
grade Chad even though they aren’t ours.



Actions: HHS/SAC:

1. Prepare document for DSO to send to Ms. Rapp requesting hiring additional paraprofessionals
to help specifically on Tuesdays during Focused Collaboration to keep student athletes and
afterschool club on school grounds for the hour vs. roam around the post.

2. Prepare a document for DSO to send to Ms. Rapp requesting the National Merit Scholar index
score be reviewed for DODEA OCONUS schools, so it aligns with the DODEA schools CONUS
index score. Data shows DODEA CONUS score is lower than what is required for DODEA
OCONUS which is 223.

Strait: Are there any open items that needs to be discussed?

Hayden: Good afternoon, my name is Molly Hayden, I am the Chair of DES SAC. Every year
we do an assessment that parents fill out their main concern, which has been a SAC issue for the
past years is the lack of working cameras. Are there any updates from the past? We heard that it
is a budget issue but as we continue to grow, it needs to be elevated. Most of the parents cited
safety as an issue. Altercations with no proof, accusations, things like that. I know we have a
system in place, but it is not a working system. Are there any updates or that we can do?

Sherwood: The information that I shared at the IAC is funding for the outside cameras comes
from headquarters. We are waiting for that to be approved. There is no timeline or date on that
yet.

It’s outside cameras and our entrances and exits will eventually have cameras, but we don’t have
a time yet and that for all the schools. But the inside cameras they are not.

Strait: If they are not currently working, they are not fixing those.

Sherwood: I do not have a good answer other than I think when they initially built, so many of
our buildings were funded by the local government that they added everything that they could.
We don’t have it in our budget for the interior cameras to take care of. We were close last year
with COL Graves we were about to make it to the finish line. Our cameras were the number one
priority for installation, and they were fixing to get them all corrected and updated and then it
went completely off their priority list altogether. I don’t know what took place of it, but it was
probably something military. What I can do is get with headquarters and ask for the timeline.

Hayden: Will the new elementary school have a camera system put in?

Sherwood: I have not seen them in the new building plans, but I’ve also not look specifically for
it. I will go back and look at both the Humphreys and Daegu schools. They are both heavily
funded by the Korean Government.

Hayden: It sounds like DODEA validates a requirement to have external and entrance and exit
cameras, but the internal hallway stairwell ones are not valid according to the data and so do you
think it's worth bringing back to the IAC if we can try to convince the garrisons to use income
funding, it won't, it won't be funded by DODEA.



Sherwood: We were told it was going to be funded, so it’s worth a try.

Strait: They were saying there was a new policy out there, something they can’t install indoor
cameras or fix them. Some schools do have them now, but they will not be fixed once they are
broken or if the software updates, they will not get that funded. We will follow up.

Is there anything else? Anything from the virtual group?
The next DAC meeting is scheduled for April 26, 2024.

Thank you again for all that you do and thank you for being involved in our school, really
appreciate it. Have a good weekend for the record, I will try and get these answers well prior to
the 26th.

Strait: Thanks again for all you do and thanks for, you know, being involved in your school
really appreciate it. Have a good weekend and for the record, I will try and get these answers
well prior to the 25th. Thank you so much.

Conclude 1540.
2 Attachments:

1. 01 Dec 2023 DAC Agenda
2. 01 Dec 2023 DAC PowerPoint slides



